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The over all work is going well. As it is indicated, the work is completed to 75% so 
far. The number of workers are increased in the month of October in order to finish 
the work well before the area is hit by cold in winter.  

The stone and sand (raw material for concrete) have been all prepared as result of 
breaking stones, minor explosives are used to break stones. The preparation of 
stones have taken much longer than planed, as the workers must carry sands from 1-
2Kms of distance from riverbeds.  
 
The stone masonry of class-room walls’ construction has reached almost at its final 
stage.  

 
The carpentry work is completed, all window frames, doors and ceiling woods are 
ready, as the classroom wall reached to final stage, these material will be 
transported back to the village. (Following to the earlier report, the woods were 
taken from an upper part of Utran, then they were transported to another district 
which is an hour down closer to the town to a carpentry factory, now as the woods 
are transformed into windows, doors etc, they’re going to be taken back to Utran).  

 
 

Here are some emerging issues that were not part of the plan earlier: 
 

- As the school area does not have any access to drinking water, a poletline 
pipe was purchased to connect the water source from 1500 meters distance 
to the school. This is a type of pipeline that is resistant to freezing cold.  

-  
- Base for a small water source for the school is built and the construction of 

the water source will be completed shortly.   
 

- In addition to the classrooms, a terrace (or corridor??) with 25m length and 3 
meter height is also part of the grounded space. i.e. the space which is 
prepared by breaking the mountain. This part is necessary for different 
reasons i.e. balancing the building, protection during floods, earthquakes etc. 
as the area is heavily mountainous. So far 20% of this work is completed, the 
covering of the terrace would may increase the budget from what we have 
planned, but there is also an option to keep it for now, in case there is no 
chance for extension of funds.  As in the initial calculation, covering of the 
terrace was not included.   

- The summer floods have damaged slightly parts of the work that has to be 
redone. (see earlier report) 

 



As also mentioned in the prior reports, there is a significant part of the work as 
contribution of local population. They have helped in various ways from 
administrative issues with the Ministry of education, to providing food for the 
workers, carrying of the woods from a 10hours distance by walking from 
4500meter height and so on. These are very critical for this whole process as it 
makes the people feel the ownership of the school and ensuring its future 
protection against any possible attack in any form.  
 

The work still needs to be completed are:  
 

- Completion of the water source base.  
- Plaster of inside rooms & filling of outside 
- Filling of the rooms with mud, sand/concrete 
- Covering of the ceilings with Tiron and bricks 
- Mud plaster of the roof and gutter’s work 
- Installation of windows and doors 
- Painting of the school 
- Tree planting in the school area 
- And the inauguration of the school.  

 
 
 


